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Qur Core Values

Rooted inh our core values, The Marymound Way is to go above and Iaeyoncl in striving to
always do what is in the best interests of the children and youth we serve. These values
also auide us through our relationships with employees, stakeholders and collateral
organizations. Mar‘\/mound will continue to honour the legacy of our founders, the sisters
of the Good Shepherd, by Pol\owinﬂ The Marymound Way and bringing these values to life
with enthusiasm and passion.

Respect

We believe in the intrinsic value and individual worth of each person. Respect is non-
Judgmen’ral and is the basis of organizaﬂona\ in’regrier. We will hohor each person's owh
unique experience, history and connection to -pamily, community, heritage and culture.
Kespec’r is about workihg in a way that is inclusive, +ran9pareh+, and empowerinﬂ.

Compassion

We have a deep desire to serve others and will go above and Iaeyond to journey with each
child and the physical, emotional and spiritual challenges that they are experiencing We
believe in unconditional acceptance, kindness, reconciliation, and Pinding the 3ood.
Compassion shows itselt when we are Pully present to the needs of each other and
respond in a way that is most helpful and of service.

Cour‘aﬂe

We honour the resiience shown everyday by the children, youth aond their families; their
ability to bravely Face adver«;H-y to overcome, advance and belong. As an organization we
will embrace change, challenge obstacles, take risks and through innovation, strive to be
leaders in our Field. We wil continuously advocate For the chidren and youth and their
Families. our staff shows courage to the chidren youth and their Families, going above ond
beyonol often in challenging circumstances and by celelaraﬂng our successes together.

SPir‘i-l-uaIHy

We believe spiritudlity is an individual experience that is intertwined with one's personadlity,
culture and life history. Spiritudlity is a means to connect to one’s self, others and a higher
power accor'clina to each person's beliefs. Attention to spirituality is an integral and
Foundational part of what we do and value.

Collaboration

We recognize that the desire For health and wholeness for the youth is shared with
others. We will ac+ivel\/ seek out Par‘-h’\er'«;hips that Pr‘omoJre healinﬂ and ﬁrowﬂ-\ LFor all.
Through collaboration with the children, youth, and their families, Indiaenous communities,
Lfunders, colleagues and the community at large, we will work towards a sense of shared
responsibil'ﬁ-y that enhances our collective impact.



With Gratitude
Honour'ing the wisdom, guiclance, and cultural Ieadershlp you Iorinﬂ o our

ol

+o Our |ncliﬂenou9 Aclvic;or'y Circle Members

shared journey.

Albert MclLeod
Walter Mousseau

 Cheryl Alexander

e Debra Courchene
Dawn Olivence

e Sherri Denyeuik

e Kendall Joiner Valdie Seymour

Our Board of Directors
Deep appreciation For your dedication, governance, and unwavering
commitment to Marymound’s purpose.

e John Deitz
e Leslie Schroeder

John Lovell - Chair
Marﬁ Syny«;hyn - Vice Chair

e |umena Cabral

Brian Brown
. Raymond Prefontaine

Cher‘yl Blahey

lbukun Adetero * Stephan Carson

. Terr'y Shaw

Our Leadership Team

Mar‘ymound’s L eadership Teom Iaritl?s compassion, vision, and dedication to
every part of our work. Their guidance supports gr‘owﬂn, uPholds trouma-
inFormed practices, and ensures our purpose continues to thrive. We're
proud to recognize their leadership during a year of transformation and
renewed purpose.

Nancy Parker
Nadia Dios

Dawn lsaac

Lea-Anne S+aaa
Rhett Turner
Sonya V\/araa

Steven Lankitree Mardy Yoger



L_ond Acknowled@emerﬁ

We believe it is important +o acknowledoe that we are on the
ancestral lands of the Anishinadbe, Innew and Dak.ota Oya+e
Peoples. The lond on which we how work. and live is land which
the First Nations shared through Treaty No I in 1871

We acknowledge the 7 First Nations for their generosity. We
also acknowledge that this lond is the birthploce of Hhe Métis
Nation and the Nationa Homeland of the Red River Métis.

Marymounol acknowledaes the harms and mistakes of the post,
and we dedicate ourselves to move fForward in partnership with
Inaliaenous communities in the spirit of reconcilation and
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L etter from the Executive Director

Our theme this year is Building a Strong Future. Since our i:ounding by the
Sisters of the Good Shepherd, Marymound has continually evolved to meet
the changing needs of the community. We are blessed to be located on eight
acres of land along the Red River in north Winnipeg, just south of Kidonan
Park. This land provides opportunities for holistic hedling experiences for

youth, includina land-based learning, We hohour these ancestral lands of the

Anishinabe, Ininew, and Dak.ota Oyate Peoples, and acknowledge that this is
the birthplace ohd homelanhd of the Red River Métis Nation.

Nancy Parker

Marymound is committed to the ongoing journey of right relations and reconciliation. Having worked for
decades in the child welfare space, we recognize that most of the youth we serve are of Indigenous
descent. A key Focus of our new strategic plan is to expand our services to support children, youth, and
Families in the general public, rather than oH:er'ing programs exclusive to youth in care. We anticipate
transitioning Child and Family services (CFs) programming-such as group care homes-to Indiﬁenou;
organizations, supporting their leadership in service delivery. In response to unmet needs over the years,
Marymound has developed a wide range ofF programs. As times and community needs evolved, so too did
our services. Today, Marymound offers a continuum of care For youth in care, including group home,
treatment Foster care, independent living programs For youth aging out of care, and two live-in healing

uhits for youth impac+ed on complex mental health/addictions/+rauma.

For all Winnipeg youth and families, we operate three crisis stabilization programs, including the Youth
Addictions Stabilization Program. As part ofF the V\linnipeg crisis services system, our YES team supports
youth, Families, and schools to address chronic non-attendance. We also operate an on-campus therapeutic
school across two sites, Marymound School (younger children) and Pathways Program (older youth).
Additional programs include a sexual abuse treatment program and maternal health/early childhood services
in Thompson. All of our programs are supported by our Clinical and Cultural teams, alongside a youth

employmen+ suppor'Jr team.

This past year marked an important transition as Marymound began o?f—er‘inﬂ healing services For youth
and Families in the general public, Focused on mental health, trauma, and substance use. This milestone
reflects eight years of organizational grounding in the PRESENCE model of trauma-informed, resilient, and
responsive care, and extensive training of our clinical team in Dr. Bruce Perry's Neurosequential Model of
Therapeutics (NMT). To expand on our land-based framework, Marymound is working to integrate
treatment modalities that honour both cultural renewal and traditional healing, alongside Western
therapeutic approaches. This dual perspective is known as Two-Eyed Seeing-and at Marymound, has been
gifted the name Reconciled Healing Model by Elder Dr. Ed Connors. This model fosters a collaborative
process that values culture and ceremony in ways that are deeply meaninaﬁul to the youth and Families we
serve. Grounded in the belief that traditional cultural interventions can heal the whole person-spirit, heart,
body, and mind-this approach is especially powerful when combined with Western clinical practices. It is
our hope that Marymound can help lead the way in delivering care that embraces cultural renewal, and

measures success in a meaning?ul way through the Reconcied Healing Model.



L etter From the Board Chair

As | reHect on the past year at Marymound, the phrase 'building a stronger

Future' carries deep meaning for me. It speaks to the incredible work being
done every day to create lasting change in the lives of young people, Families,
and communities. It's not just about what we do now, but how we're laying the
groundwork For hope, healing, and resilience in the years to come.

This year has been one of siﬂniPicanJr movement and momentum. From

hational conversations around Indiaenous child welfare and reconciliation
to our local commitment to advancinﬂ communi+y—based healing, these John Lovel

events are closely tied to our work at Mar‘\/mound.

The passing of Bill C-92 and the growing dialogue around devolution have inspired important
conversations at the board level, and 'm proud that Marymound is actively planning its role in this
Future. IF | had to choose one word to summarize this past year, it would be transformative. Frrom
the start of construction of Prairie Tides Live-In Healing Home, o strengthening our trauma-informed
proctices, every milestone has been a step forward. I've been involved with Marymound for many
years now, and | continue o feel a deep sense of purpose and gratitude for the opportunity to
serve this organization. Witnessing the compassion, courage, and commitment of our stabf, youth, and
leader‘ship team renews my belief in what is Pos«;ible when people come +oge+her for a common
cause.

The progress we've seen over the past year has been both inspiring and humblihﬁ. Whether it's the
expansion of culturally grounded supports, our advocacy work, or our dedication to reconciliation, |
believe Marymound continues to lead with integrity and impact. Our collective achievements reflect
not only the 9+ra+eﬁic vision but also the heart and values of this orﬂanizaﬂon. Lookinﬁ aohead, I'm
excited by Marymounds goals. We will work to deepen our presence in community, to walk alongside
Indigenous partners in the path of reconciliation, and to continue evolving with courage. We know the
road ahead includes challenges: 9+a?£lnﬂ shortages, systemic barriers, and the complex needs of the
youth we serve. However, we also khow that Mar\/mour\d is equipped with vision, talent, and resilience

and will meet those challenges head-on.

A special thank you to everyone who helped plan and organize the recent conference in Halifax,
especidlly our conference paritner, Chisholm Services for Chidren We are grateful to Dr. Gabor
Mate For taking the time to share his insights and wisdom. While | was not able to attend personally,
I've heard From those who did, and it's clear the experience left attendees Feeling deeply inspired,

infFormed, and enerﬁized Lor the work ahead.

| want to take a moment to express deep gr‘a+i+ude to the staff. Your work makes this orgahization
what it is. To Nancy Parker, whose leadership has been steady, wise, and compassionate-thank. you.
Your guidance has left a lasting legacy, and we will miss you deeply. To my fellow Board members and
our partners at RCN, thank you For your continued support and shared commitment to this mission
As Chair, | remain honoured to walk alongside all of you, staff, youth, Families, community members,

and partners as we continue to build a stronger, more just Luture together.
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h\lﬂths
202.4-2025

Marymound School continues to provide specialized educational
services to youth in Marymound's Managed Care programs as
well as students From the Pulalic school system who require
individualized support. The school is proud of the progress
students have made across academic, social, and emotional
domains. Implementation of the Neurologic Curriculum has been
instrumental in helping students develop 9el?—r‘eﬂula+ion skills,
resulting in increased classroom engagement and academic
success. Over the past three years, there has been a
signiFicant rise in the number of students completing their high
school education at Mar‘ymound School and +akina advarﬂ'aae of
transitional  opportunities into adulthood As the school
increasingly supports older students, stalbf continue to
strengthen partnerships with adult service providers to ensure
continuity of care and support beyond groduation. These
outcomes reflect Marymound School's commitment to meeting
each student where they are and helping them buid toward a

briah’rer, movre independen+ Luture.

e 22 staff Hrained in Neurol_ogic

e (3 students re |9+ered/a++endlng that benefited from Neurologc.

° 4 Neur'ol_o ic da ys where students Pre«-:-en’r their learning of the
Neur'ol_oglc cur'r'lculum to al students using various activities




Pa+hway<5

Pathways works with high school aged youth up to age 19 Lrom 3rade; 9 to 12. With the
help of a teacher, EA, Work Experience Co-ordinator and entire Mar\/mound school team,
students build and Follow their own pathways to success in academics, employability and

work experience, or a mix of both.

Pathways is thriving in its new location within the Sister's Residence, bene@iﬁng Lrom its
proximity to the Cultural Department and actively participating in various Mar‘ymound
activities. The supportive environment has 9+renﬂ+hened collaboration and enhanced

engagemerﬁ within the communi+y.

[ —
fress.

Hi h\lﬂhﬁ; 2 students wil ar‘aduaJre
202.4-2025 From aGrode .ot
Pa+hway9
9 students gained work.
exper‘ience r'ouﬁh
SWEEP
| Student gained work
experier\ce in the
communH'y
3 students 5ained work.
in our Marymound
Kitchen




Clnical Hea\ina services

Sexual Abuse Treatment Progrom _
o

This year the sexual abuse treatment progrom (SATP) continued Ay, . .?'5‘“&
yea ual abu a progra feXo) u y Love and %
to work closely with TOBA Centre For Chidren and Youth. g b
I . - & compassion o
Over the course o+ the year, TOBA made many re errals to 4 are t‘lCCESEiTjEE, > %
the SATP program, which is one of the very Few programs in E: AoE Rl es : :*.L:

Manitoba to address both third party ond intra-Familial sexual L Without them L

|
abuse. In 2024, 3| youth and their Families were served through humanity cannof. . .__’{

the program For a total of 424 client contacts. Most of the

_survive.
clients were between the ages of seven and 17, with an almost L * ~[Eilai Lama
equal split between children ages 7 to 12 and youth aged 13 to I7. - ': , W

This reflects the prevalence ofF sexual abuse across age ca+eaories particularly in the preteen
and teen-age categories. The program continues to see the benekit of therapeutic services that
are hot time or session limited as presentation continues to show increasing complexity often
requiring intermittent periods of stabilization as well as intersection with many other systems and
collaterals. Some positive outcomes that were realized by clients in the program this year were an
increase in youth making healthy choices/demonstrating healthy behaviors, an increased awareness
of personal saPei-y, and positive IiPe;+yle chanﬁes as a result of +|ner'apy or supports related to
trauma. The SATP program continues to refine its outcome measures and to employ the
heurosequential model of therapeutics in Planning the therapeutic arc of treatment. The sexual
abuse treatment program also reflects the +wo—eyed seeing approach implemen+ed across the

organization by encouraging, recommending and Provicﬁnﬁ access to culturally relevant therapeutic

interventions.

Clinical Serices

The clinical depar‘+men+ continues to ihcorporate concepts of the
neurosequential model into the milieu and planning for youth living in Marymound
programs. This model guides direct service teams in the creation and
maintenance of a therapeutic environment and orders therapeutic
interventions in a developmerﬁally sensitive manner, thus ensuring the
recommendation of therapeutic modadlities that are useful or appropriate for
the client's developmental stage. This also makes it an ideal tool For advocacy
in other systems and For Future placement. Headling plans are youth driven and
premised on what the youth states is a good Fit; +o this end, Clinicians and
Indigenous Cultural Healing Coordinators work closely in providing both Western

therapeutic interventions and Indiaenous ways of knowina and healing, with the

gooal of increasing the youths' sense of hope purpose meaning ond belonging,



Cubural Healina services

The past year was one oF tremendous groerh For
Marymound concerning reconciliation. Our  Indigenous
Advisory circle continued to meet quarterly with the
shared vision of guiding our work through a Two-Eyed
Seeing lens and c;hi{:ﬂng our treatment model to a
cul+ural|y relevant approach that prioritizes healing and
youth voice. The circle is comprised of Elders,
Knowledge Keepers, and community members, including
the CEO and co-chair of the Winnipeg  Indigenous
Executive Circle. The circle Provides us with ongoing
support, guidance, and teachings around meaninﬁ-(:ul
reconciliation and how to continue to build bridges and
work in a good way with youth, Families, and the larger
communi-l-y. It has been a year Full of new learningg as
we leaned into the collaborative work between the
clinical and cultural healing modalities and committed to
co-creating healing plans that were individuadlized and
tailored to you+h’«; journey;. The Cultural Department
continues to offer our Indigenous Knowledge training
three times a year to Marymound stabl and any
external community members who wish ‘o partner.
This training was made mandatory For al staff and

embodies a Two-eyed seeing approoach in its delivery

model incorporating  classroom and experiential

+eachin99.

Ceremonies, includina haming ceremonies, pipe ceremonies, full moon ceremonies, grieving
ceremonies, and sweat lodge ceremonies happen regularly at Marymound and are open to all
stalk and youth in all our programs including the school. Each classrroom in Marymound school is
visited twice weekly by a member of the Cultural department who provides educational cultural
curriculum. Classrooms also integrate daily smudging, daily sharing circles and Indigenous language
(Anishinabemowin and Cree) as well as arts, drumming, singing and land-based activities into their
school experience. This year the Cultural department expanded their service offerings to
external community groups. Monthly £ull moon ceremonies were opened to the larger community
and were widely attended. We also began providing weekly cultural services to our community

partner Knowles and have received very positive Feedback on youth and stafF engagement.



Cuburad Day 2024

1000 PARTICIPANTS |




Crisis Stabiization
Assessment ond
semirSecure Healina

Scotia CsU

The Scotia Stabilization unit  (Csu)

continues to serve as a critical resource for

Crisis

children and youth aged 9 to I7 experiencing
emotional or behavioural crises, offering a
short-term,  trauma-informed  environment
where you+h can pause, stabilize, and saPely
return to their homes or placements. In the
past year, the CSU supported 324 unique youth
across 48l admissions, with 90% of you’rh
returning to the same placement-highlighting the
program's success in Preservinﬂ 9+a|aili+y For
both youth and caregivers. Notably, 57% of
those served were not in care, and 7% were
First-time admissions, reflecting the program's
growing reach across the province. With G2%
of youth presenting with suicidal ideation and
3G%  with self-harming behaviours, the unit
provided immediate intervention and
individualized care, connecting youth to longer-
term supports. The high-security, locked-door
se++in3 of scotia CsU is tailored to youth with
complex needs, offering cultural hedling,
sensory regulation, and strong relational care.
One-third of youth were repeat clients,
demonstrating trust in the program and its
effectiveness in helping young people navigate

Luture challenges.

Horace CsU

The Horace Crisis Stabilization unit (Csu)
provides a safe, open environment For youth
aﬂed 9 to 17 who are experiencina mental
health challenges, placement breakdowns, or
simply need a supportive bresk. The focus at
Horace is on creating a cam, home-like
atmosphere that fosters connection, emotional
regulation, and healing. Recent enhancements to
the unit include the removal of a kitchen
window covering to encourage youth
independence and interaction with stafk as
well as the introduction of updated tablets and
entertainment systems to support engagement
and comfort during their stay. The team also
increased outdoor activities, using nature and
movement-such as walks, time in the yard, and
visits to the local Park—as Powerpuﬂ tools For
self-regulation. Craft supplies were refreshed
to Pr‘ovide you+h with more options For
creative expression and quiet Focus. The unit's
Flexible, non-restrictive approach has proven
especidly beneficial for youth who may
struggle in high-security settings. One such
youth, who previcusly had difficulty adjusting
to a locked environment, found success and
stability
Freedom to self-regulate oand returning to

at Horace, benePiHng From the
placement when ready. Horace CsU continues
to be a vital, responsive space where you’rh
can rest, reconnect, and regain the stability

they heed o move forward.



EZhi Nanoondawi
(The V\Iay Yo Heal)

Ezhi Nanaandawi (The Way to Heal) is a semi-secure stabilization and assessment unit

that provides a safe, supportive space For Female, +ran«;ﬂender, LaBT@2+, and

nonloinary youth aged 12 to 17, many of whom Face complex challenges and have

experienced multiple placement breakdowns.

Bear unit

Over +the past vyear, eleven youth
accessed the program, where a trauma-
infFormed, strength-based, and  harm
reduction approach fosters healing and
growth. The team's success in reducing
out-time and building meaning?ul
conhections has resulted in Fewer youth
absences and ar‘eaJrer' enﬁaﬁemenf Youth
have enjoyed regular outings with stalf-
such as movie niﬂh+9, visits to the Humane
Society, and Halloween events-highlighting
the deep, +ru9+inﬁ relationships they've
built. The impact of these connections is
evident, including one youth who told a
judge in court that she wants to do
better because her staff geruinely care.
Many youth stay in  touch after
discharge, underscoring the lasting
inFluence of the relational approach.
Collaboration within the team and with the
cultural and spiritual  support stafk
Further strengthens the holistic care
provided at Ezhi Nanaandawi, helping youth

move +toward movre stable and

indeper\denJr Lutures.

Wol unit

This past year, eleven youth accessed
the program, where the team Focused
oh ?oerer'irlﬂ healina +hr'ou6h a sake,
supportive, and relational environment.
Creative  scheduling  helped  reduce
overtime, while 9+renﬁ+hened conhnhections
with youth'led towa.noticeable decline in
adbsences  and  more  time  spent
meaningfully engaged with stafbk. Weekly
outings-like movie nhights, visits to the
Humane Society, and Halloween events-
demonstrated the deep trust youth
develop in the program. Stabf witnessed
Power?u\ momehnts ok impact, such as a
youth aH:ir‘ming in court that she wanted
to do better because of the care she
received. | Marymound's  strength-based
and harm reduction approaches helped
youth recognize their potential, and moany
continue to stay connected even akter
discharge. Collaboration between stall
and cultural teams, rooted ih mutual
respect and spiri+uali+y, reinforces a

cohsistent, healina aPProach across the

Pr‘oar‘am.



Youth Addictions
Stablization unit (YASU)

=

Youth Addiction Stabilization units (YAsU)
provides stabilization for youth with severe
and persistent substance use to physically
stabilize and consider harm reduction or

other treatment op+ion9.

YASU also offers voluntary stabilization and
support For youth who recognize they heed
additional assistance in their substance use

recovery ond possible treatment options.

Intoxicated Persons Detention Act (IPDA)
beds are community police beds for youth
who meet the criteria under this act and
need a safe place to sober up and are able

to be discharaed to a responsible adult.

330 UK 97

vV Gl
odmissions warronts referrds

Accomplishments in a program like YASU is
witnessing the physical and emotional changes
in youth from admission to discharge. The
ability to support youth in accessing further
treatment options or helping them create
harm reduction plans to be able to live a

safer life out in the communH-y.

This past year YASU had a total ofF 330
admissions. 97 warrants were issued under
involuntary Youth Addictions Stabilization
(support for Parent) Act and GG referrals
completed For voluntary stabilization. 196
clients utilized the IPDA beds in this past
Fiscal year. pleted for the Voluntary

stabization unit

V. PG I/
IPDA beds



and Conterences

Tran

over 00,000 n prokit

In the 2024-2025 Fiscal year, the Marymound Training
Centre 9igni£ican+ly expanded its professional development
ofFerings, training over 1,000 individuals across Manitoba. A
broad selection of targeted workshops was delivered to
group care stabk, including Youth Substance use, CPR/First
Aid, AsIST, NVCI Neurobiclogy of Trauma, Indigenous
Knowledge, Creating Presence, Lateral Violence, Lateral
Kindness and Conflict Resolution, Mental Health First Aid,
Healing, Trouma ond Loss, FASD, Attachment Building Blocks,
and 25LGBT@A+ awareness. In response to regional needs, the
Neurobiology of Trauma workshop was delivered in Brandon
and Thompson, extending our reach to more remote
communities. On a nhational level the Training Centre
partnered with Chisholm Services for Chidren to co-host a
major conference in Halifax, Featuring renowned speaker
Dr. Gobor Mate and his book The Myth of Normal This
landmark. event brought together professionals from across
the country to explore trouma-informed care and mental
health. Looking ahead, Marymound remains committed to

ﬁrowing its +rainin3 initiatives to meet the evolving heeds of
staff and the broader care community. : S[ENOTIT h] p was e o the D .
tliant

id out 've evler
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over 1000 participants il o e
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underst

—T'rva'm'mg Participant—
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Yeor I Review w

'We have a lot of kids who continue to reach out after they are
discharoed This spedks to the power of our relational approach and
connec¥ion buildinﬂ" - Julie Zzikie, Progrom Coordinator

‘We often have youth cdling us excited with updates, or just seekin
some support with certain staf-f they had buit connections with-often
stating they wish they could return o Marymouncl." - Nicde Rudderhom
Progrom oordinator

‘Cubura programming has been on essential port of the youth
connections To their TYoots. One youth received her spirit name, which

ve her a sense of belonging and under«;’randina of her purpose
Moving Forward" - Ana Costg, Progrom Coordinator

'Stof-f are en ogihg more with each other and communication is
improving Mos ‘;qu:? are how aHending meetings and giving Feedback.
The chidren are feeling more comfortable engogin ord ore more
open to trusting the newer staf-f coming throtg door" - Kaysi
Richard—MurPhy, Progrom Coordinator

‘A youth who struggled had a aoocl stay, using outdoor time to self-
regulate, ond was dble to return to placemert Feelin ready ofter
dic;charae Plannina." - Tera Groavito, Acting Program oordinator

'Since the new mondate, ottendonce has been at 1007, incluclinﬂ home

visits and planned service access'

‘Al Four youth have reached out or visited since discharae, with one
outh still’ connectin weekly b\/ callina or mesc;aain@.“ - Jame Peterson
rogrom Coordinator

"Among our success stories, we have supported youth Pacing oPioid
chadlleriges and gong involvement in achieving stabity, assisted a youn
mother throu hOU? her pregnancy untl she was able to return home,
and helped sib ngs aracluoﬁe %rom Community High Schodl" - Tunde
Olaiya g\"oaram Coordinator

'Each Family that comes to our center is treated with respect We
believe that compossion is a value we use when learnin about a new
Family and hearing their heeds and wants!" - Penny Brefiton Progrom
Coordinator

The SHagp here are very
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Ethical Reflection

The Mar\/mound Ethics Committee was established to Provicle a clear, accessible process +hrou@|n
which staff and teams can explore and address ethical dilemmas that naturally arise in our work. The
long-term vision is For the Committee to evolve into a resource For consultation education and
leadership in ethical practice across the organizaﬂon. Key Accomplishmen{-e (2024-2025):

* Regular Meetings: The Committee met monthly throughout the Fiscal year to advance its goals and
deepen understanding of ethical challenges at Marymound.

e Terms of Reference: The Committee successtully completed and approved its Terms of
Reference, establishing a foundation for its purpose, scope, and operations.

e Ethical Deci;ion—Makina Framework: A major Focus this year was the developmen-l- oF a Pr'acﬁcal,
values—aliﬂned ethical decision—makinﬂ model. Drawing From six established Frameworks in the health
and social work sectors, the Committee created and adopted the GREAT model:

o Gather relevant infFormation

o Refine the issue

o Evaluate options through values and principles
o Act on the decision

o Talk transparently

This Fromework reflects Marymounds values and day-to-day practice and was designed for ease of
use and brood applicability. The Committee dlso drafted and approved the Guidance For Ethical
Discussions, a process document to 6uide teams through ethical conversations and decision-makina. I+
includes clear pathways for escalating concerns to the Ethics Committee for further consultation
ensuring stabk have supportive tools to navigate difFicult decisions.

The work of the Ethics Committee both embodies and strengthens Moarymound's core values of
Respec+, Compassior\, Couraﬁe, SPirH-uaIHy, and Collaboration. Ethical reflection encourages these
values to be lived daily and nurtures a culture where stalf feel supported and confident in making
principled decisions. In the coming year, the Committee plans to:
° Develop a mechanism for shar“lna insiahi-s and |ear‘nings From ethical discussions across the
organiza’rior\.
* Expand ethics education opportunities for both the Committee and all staff
e Create a clear, meaninaPuI reporting process For Mar‘ymound‘f—:- ethical work-lever«
to streamiline and enhance this effort without adding unnecessary burde

AI-Hnough the Committee does not serve youth dir'ecﬂy, i
Mar‘ymound’s services, helpina ensure that




Prairie Tides prmes
Comrrun'rl\/ Hea\ir\a i

Prairie Tides Community Headling Services is a transformative initiative dedicated to addressing the
unmet mental health and substance use healing needs of children youth, and Families in Manitoba.
Rooted in a holistic, culturally informed approach, Proairie Tides provides a safe and supportive
environment where youth can headl, grow, and thrive. The purpose-built fociity features spaces
designed For healing and education, embracing a Two-Eyed Seeing approach that integrates Indigenous
wisdom with Western therapeutic practices. With a strong emphasis on cultural programming, land-
based hedling and the Neurosequential Model of TherapeuticsTV, a developmentally appropriate

+her'apeu+ic Planninﬁ too|, Prairie Tides fosters resiience and well—loeing‘

Comrrunier Healir\a Services

Prairie Tides is a transformative initiative dedicated to addrressing complex mental health needs of
chidren youth and Families in Manitoba.  Prairie Tides offers community hedling services through
culturally grounded, trauma-informed therapy and assessment services. With Family and community
engagement, youth are empowered with individudlized hedling plans, ensuring a path toward lasting

strength and connection.

NMT Assessments

The Neurosequential Model of TherapeuticsT (NMTTM) is a heuroscience-informed, developmentally
sensitive approach to clinical problem solving 1t is not a therapy, and it does not endorse a single
therapeutic method or technique. Rather, it helps the clinical team select and sequence specikic
therapeutic, educational and enrichment activities which are most likely to help address the client's

current challenﬂes‘

The NMTTM assessment process looks at both past history aond current ?uncﬁoninﬁ. The nature
and timing of negative and positive developmental experiences is reviewed By using this
‘developmental’ lens, in combination with an evaluation of current strengths and challenges, the
clinical team is able to create a persondlized treatment approach for the individual The NMTT™M
Clinical Practice Tools (AKA NMTTM Brain Map or NMTTM Metrics) help create a snapshot into the
current functional organization of an individual's brain. This working model helps guide clinical

treatment Planning and allows ongoing re-evaluation of the treatment process.



InclependenJr Options/Yourg
Parents Proamm

Mar‘\/mound’s Independent Options Progrom helps young people (aﬁes I6-21) in chid welfare care
secure independerﬁr housing, education, employment, and health resources, while enhancing their

in+erper‘sonal skills with one-on-one Facilitators.

The ‘/ouna Parents Pr‘oar‘am suppor‘Jrs young par‘en+9 and moms-to-be with child—rear‘inﬂ skills,
healthy pregnancy support, nutrition, childcare, and risk management. It emphasizes the link.
between a mother's well—beinﬂ and her baby's deve|opmen+. Both programs are open to young

individuals of any ﬁender‘ ih care of a child welfare agency.

The completion of the Equitable Standards review and Findlization of our action plan marks a
signiFicant milestone in strengthening our support system for youth transitioning out of care.
Through a collaborative process that engaged youth voices, Frontline workers, and partner
agencies, we assessed current practices, identified strengths such as mentorship, advocacy, and
holistic assessments, and addressed key gaps in digital access, aftercare, and Flexibility in
transition planning. Our findlized action plan outlines clear short-, intermediate-, and long-term goals
Focused on equity, continuity of care, youth-centered planning and long-term support. This
positions us to move Forward with a more responsive, inclusive, and sustainable system that

better meets the diverse needs of youth entering adulthood.
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Mar'ymound North

Futures is a CAPC program supporting Fomilies with children aaed 0-G at risk. The Babies’ Best

Start initiative aids pregnant mothers and +their infants up to one year. This year, virtual

Pr‘ogr‘ammina was developed For Paren’rs Facina mental health challenaes or cultural barriers,

alona«;ide an enhanced cookina program to address food insecurities. A Pre—kinderaarﬁen

curriculum assists children and parents in school readiness.

CORMMUNITY PANTRY

Tkt Waar GV WaaT

> 300 CAREGVERS
AND 200
CHLDREN

The programs create a sake, non-
judgmental  environment where parents
acquire hew skils. Community resources
include playgroups, crafts, baking
activities, and a summer fun program for
Families. The community pantry, a critical
resource, operates on a 'take what you
need, give what you can' basis, addressing
rising food insecurity among lower to
middle-class  Families.  Additionally,  the
Caring Dads progrom, losting 17 weeks,
Focuses on helping Fathers who have
perpetrated Family violence to change

their behaviors.

Each Family that comes to our center is
treated with respect. We believe that
compassioh is a value we use when
learning about a new {:amily and hearing
their needs and wants. It takes courage to
come to a new place and ask For help.
We continuously look For ways to
collaborate with other agencies to find
new ways to support our families along

+he\/ journey.
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Commurnity Based Live ih Care

Mary@rove

Marygrove is a community treatment home For girls aged 8-12, suPPorJred
on/ a long—smnding, dedicated team +that Provicles trauma-informed,

~;+reng+h-based care through a Two—E\/ed Seeing approach.

Over the past Fiscal year, Five youth at Marygrove made signiﬁicarﬁ
progress in emotional well-being academics, and personal growth while in
long-term placements. They consistently attended school and engaged in
recreational and cultural activities, benepiﬁng from routines that
promote stability. Highlights included camps, cultural ceremonies, and
hands-on learning experiences. The program reported Fewer incidents
and improved safety, aided by collaboration with famiies and external
partners. One youth discovered her spirit name through cultural healing,
enhancing her sense of belonging. Former residents remain connected,
exemplified by one inviting the team to her high school graduation,

showcaeing Mar‘ygrove’s la«;+ir\g impac’r.

Sinclair

At our home For looy; aged 8-12, the past year has been one of growﬂw,
hea\ing, and progress. The you+h we guPPort many of whom are from
Indigenoug backgroundg, Laoce complex behavioural ond mental health

challengeg

The dedicated team has built trust and supported emotional regulation thirough
trouma-informed care. Communication and engagement have improved, with
stabk actively participating in meetings and supervision. The boys are becoming
comfortable with both new and long-standing stafF, engaging in culturally
grounded support lke smudging and sharing circles. Personalized outings and
incentives motivate them, while activities such as swimming and yard work help
with 9e|?—regula+ion Many youth show progress in emotional awareness and
aclap+alai|i+\/, L ooking ahead, the team plans creative summer activities to keep

the Ioox/s active and connected to 4 mmunity.



Comrmurity Bosed Live n Care

Dr-eama+cher- Dreamcatcher Home assists youth aged 2 to 17 in 9+a|ai|izing through

inolepenclen+ living or Pamily reunification plans. It emphasizes a Pamily—
centered model, supporting home visits and youth participation in
programs. The —(:acili'l'y offers a nurturing environment with essential

suPPor+ elements.

Harm reduction and cultural healing initiatives focus on:

Educational and life skils assistance, Relationship building and trauma-
inFormed care, Advocacy for youth success

The team demonstrates resiience in youth care, achieving success in
addressing challenges like opioids and gangs, supporting young
mothers, oand aiding educational +transitions. Continuous support
Ffosters you’rh engagemen-l- and beneficial reunification plans, with
Dreamcatcher Home committed to a \oving, reepecH:ul, ?ami\\/—

oriented care model.

Motheson

Matheson home Focused on enhancing areas of the home and property
thot needed some care and attention. Our goal woas to create a visually
stimulating and welcoming spaces that would encourage youth to spend

more time outside their rooms and engage in a positive environment.

We began +r'ansl:ormin@ our backyard From a plain space into-a vibrant
area with Flowers, a swing, ond a hammock-now a favorite hanaoui- For
you+h.

Looking ahead, our basement renovation is underway. In next year's
report, we'll highlight how youth and cultural programs contributed,
adding artwork and cultural elements. stoff, the sWEEP program, and
you+h also helped refresh the space with calminﬁ colors and a well-
stocked arts and crafts bookshelf.



Treotment Foster Care

Treotment Foster Care (TFC) and Gateway Adult Program (aAP) provides children, youth and

adults with a therapeutic home environment to grow, develop, and experience "Ioelonging“. Individuals,

couples and Fomilies in the community carry out the care giving The treatment Foster

parent/home share parents role is to nurture, support and care for the children, youth ond adults

who are unable to reside with their natural families. The treatment Foster parents/home share

parents work cliliger\ﬂy with the children, youth ond adults to keep them connected with their

?amily ond community. With respect to our GAP adults, the goal is For them to remainh in our

program after they reach the age of majority.

Progrom High\i@ths

Education and Achievements

G youth proudly graduated from high school
| young adult completed community college.
Another is currently pursuing a mechanic
license thrrough post-secondary education.

| young adult attended the uUniversity of
Manitoba.

S+aH:ir\ﬂ and Support

A new Clinical Case Manaﬁer was hired in
Thompson in November 2024 ofter a one-year
vacancy. During the vacancy, Clinical Case
Managers From Winnipea supporJred Families
remotely and also traveled to Thompson for
in-person mee‘rina;.

Winnipea how has G Clinical Case Managers and
15 Administrative Assistants who support both

Winnipea and Thompson oper'aﬂons.

Progr‘am Par-HciPaﬂon

The program supports a total of 82
participants, including
o I adults in the GAP (Guided Assessment
Program)
o 55 youth in Winnipeg
o | you+h in Thompson

Foster and GAP Homes

e We currently have 43 homes across
Moanitoba, including:

o 28 Treatment Foster Care (TFC) homes
in Winnipeg

o | mixed-license home with both TFC youth
and GAP participants

o 10 GAP homes

© 4 TFC homes in Thompson

e 3 hew home studies are currenﬂy underwa\/.
Memorable Experiences

* 5 youth attended Dreams Take Flight,
spending a magjcal day at Disneyland

* 4 youth spent their summer in NewFoundland
with Foster Families.

* 2 youth traveled to Mexico with their Foster
parents.

* | youth attended a concert in British
Columbia as a graduation gi£+ From her
Foster parents.

* | youth participated in a school trip to Paris
and London.

Family and Transitions

e 2 children were succegg‘pully reunified with
their primary Families.

* Admissions and discharges For the Fiscal
year:

o Winnipeg: Il admissions, Il discharges

© Thompson: 3 admissions, 2 digcharges



SWEEP

SWEEP (student Work Experience and Education Program) continues
to provide Marymound youth with meaningful, paid work opportunities
that build practical skills, conkidence, and community connection. In
the summer of 2024, SWEEP relaunched its hot dog cart after a

two-year hiatus, oPPering youth a unique chance to engage with the

Pulalic ond gain valuable customer service experience.

That same summer, Marymound opened a community dog park in the big yard, another
initiative that created additional jobs for youth while strengthening ties with the surtrounding
neighborhood. SWEEP adlso supports internal departments such as kitchen and maintenance,
ﬁo«;’rering collaboration across the organization. A standout success story includes a long-
time student whose experience working in the Marymound kitchen led to a passion For
culinary arts-he was accepted into the Culinary Arts program at Red River College in Fall
2024, crediting his time with SWEEP as a turning point in discovering his career path. SWEEP
exemplifies the values of courage and collaboration, consistently empowering youth and

enhancing the broader Mar\/mound community.

LOCAL HEWS
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Fund Development

Marymound's Fund Development team is proud to
report a year marked by dedication, innovation, and
community generosity. Thrrough strategic fundraising
efforts and strong donor relationships, we have
continued to support vital programs and services For

Manitoba's you+h.

Grants and Philanthropic Ssupport

This year, Marymound secured approximately $100,000
in grant Pundina, sustaining essentiol programs and
enabling investments in therapeutic equipment and stafk
development. These Funds have been instrumental in
enhancing our trauma-informed care and culturally

r‘esponsive services.
WESTHT &

T8 TIMETD

Prairie Tides Capital Campoaign

Prairie Tides Community Healing Capital Campaign
A moajor milestone was reached with the groundbreaking of the Prairie MARYMOUND
Tides Live-ln Healing Home on December 15, 2024. This Purpo«;e—buiH

?acilih/ will provide culturally ﬁrounaled, trauma-infFormed residential e T

August 27, 2024

care for youth ?acing complex challenges. Despite raising approximately

425 million, additional ?unding is needed to complete the project .

The sod-turning and lond dedication ceremony on March 2|, 2025, marked a significant step
Forward in this transformative initiative

Monetary and in-kind donations continue to enrich the lives of the youth we serve. From event
tickets to sports games, these contributions provide joy and a sense of belonging We extend our
heartfelt gratitude to all donors and volunteers whose support is vital to our mission.

As we look ahead, Marymound remains committed to —Poe’rering healing, resilience, and hope For

Manitoba's youth through continued community collaboration and support.



Diversity, Equity . nc\ueion
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We believe that diversity is our strength, ond we are committed to -Po«;Jrer‘inﬁ an inclusive workplace.

The Marymound DEI Committee plays a crucidl role in shaping our organization's culture and policies,
advocaﬂna For positive change, and creating on environment where everyone Feels valued and heard. We
are acﬁvely seeking enthusiastic volunteers who are passionate about Promoﬁng divereHy and inclusion.

Pride Week 2024 at Marymound was a vibrant celebration of inclusion and community, r‘ePlecﬁnﬁ our
ongeing commitment to Diversity, Equity, and Inclusion (DED. The week Featured a range of activities that
brought staff, students, and residents together in meanirl@l:ul ways. Many homes took part in decora-l-ing
For the event, showcasing creativity and spirit, while our Principal supported the Festivities by driving the
Pride truck. Highlights included the successtul Pride Cale, complete with coke, snacks, music, a photo
booth, Plaﬁ-makinﬁ station, and resource tobles. The 'Show Us Your Pride' contest added a fun and
engaging element, with Marygrove and Michelle’'s classroom +al<inﬁ home the top honors.
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447 Scotiao Street

Phone
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